Holiday Farm Fire Small Business Recovery Program – Applicant FAQ
What is the Holiday Farm Fire Small Business Recovery Program?
The Holiday Farm Fire Small Business Recovery Program is administered by Lane County and funded through Oregon Housing and Community Services (OHCS) ReOregon Planning, Infrastructure and Economic Revitalization (PIER) program. ReOregon is funded by the U.S. Department of Housing and Urban Development (HUD) through the Community Development Block Grant-Disaster Recovery (CDBG-DR) program. The Holiday Farm Fire Small Business Recovery Program is a grant program (not a loan) designed to assist business in the McKenzie River Valley that were impacted by the 2020 Holiday Farm Fire. The program is managed by Lane County and supported by Community LendingWorks (CLW) and the McKenzie Valley Long Term Recovery Group (MVLTRG). 
Note: Funds are not available to nonprofit organizations.
What is the purpose of the program?
The fund is designed to help local businesses recover and stabilize by providing financial assistance for:
· Operating costs, including employee wages*
· Inventory replacement
· Equipment purchases
Grant funds cannot be used for construction-related expenses**.
*Operating capital not to exceed 25% of pre fire annual revenue and 25% of total award amount.
**Construction-related expenses include, but are not limited to, activities that would require a permit, involve a environmental review, trigger the Davis-Bacon Act or be a part of a project that would include any of the forementioned activites
Who can apply?
Your business may be eligible if it meets all of the following criteria:
· Small businesses operating at the time of the Labor Day 2020 Holiday Farm Fire, located within the fire footprint, and directly impacted by the fire
· Experienced revenue loss due to the fire
· Plans to use grant funds for approved recovery purposes
What will I need to apply?
· Short responses to application questions
· A project budget (how you plan to use the grant)
· Financial documents showing how your business was impacted
How much funding is available?
We anticipate awarding grants to 5–15 businesses in the McKenzie River Valley.
· Award amounts will depend on the number of applicants and available funds.
· Expected awards range from $50,000 – $500,000, based on FTE (full-time equivalent employee at pre-fire staffing levels) calculations.
How does the selection process work?
1. CLW reviews applications for eligibility.
2. Once the application period closes, CLW uses a rubric that:
· Ensures fairness
· Prioritizes businesses most in need, including low- and moderate-income owners
· Prioritizes businesses that most closely follow the program goals
How long will the application be open?
The application window will remain open for approximately 4 weeks starting in February 2026 giving businesses time to apply.
Additional time for businesses that need to submit paperwork can be requested.
Who can help me with the application?
· CLW: Reviews applications and manages the funding process
· Maxwell Baker maxwell@communitylendingworks.org (541)345-7106 X2037
· MVLTRG: Offers application assistance and translation services if needed
· Mary Ellen Wheeler maryellen@mckenzievalleyltrg.org (541)852-9605
· Grant Simonton grant@mckenzievalleyltrg.org (541)521-0382
· Lane County staff: Available for questions and follow-up
How will I hear about updates?
Updates will be shared through:
· Community events
· Local partner networks
· Online and print materials
Important Funding Note
[bookmark: _Hlk216078770]These funds are part of the ReOregon program allocated by the U.S. Department of Housing and Urban Development (HUD). Funding is not directly from Lane County or Community LendingWorks. All funding is subject to federal approval and may be withdrawn at any time prior to disbursement.
